WIRRAL HOSPITAL (NHS) TRUST

A4C STEERING GROUP

NOTES OF THE MEETING HELD ON 6 FEBRUARY 2004

Present G Hewitt L Swift S Cant A Rushton
B Yates P Farragher N Robinson K Hughes
1 Terms of Reference

The proposed Terms of Reference were considered. Following discussion a number of
amendments/additions were agreed as follows:-

* (2) inclusion of “and to report progress following adoption”

= (5) extend remit of Communications Sub-Group to include Training & Development

= (6) insert new item in respect of establishment of Executive Group with delegated
authority

= (7) insert Executive Group

In addition the initial membership of each of the Executive/Sub-groups were discussed
and preliminary proposals agreed subject to consultant with individuals.

2 Proposed Project Plan
Considerable discussion took place in respect of the content and timescales set out
within the Project Plan. Suggested amendments were agreed in order for the Project
Plan to be iterated appropriately prior to the next meeting.

3 Review of General Awareness

Brief discussion in respect of the awareness sessions held to date. Agreed that an
update would be provided following establishment of the Communications/Training &
Development Sub-group. Update at next meeting.

4 Date and Time of Next Meeting

Agreed membership of steering group to be extended to include staff side colleagues
from Sub-groups.

Next meeting to be held on Friday 12 March at 12.00 noon. Venue to be confirmed.



